Lada (Lyudmila) Borovikova, PhD, PMP, CSM, SAFe POPM

	Lada (Lyudmila) Borovikova            
PhD, PMP, CSM, SAFe POPM
	
	
	
	[image: Email with solid fill]
	lada.borovikova.pm@gmail.com

	
	
	
	
	[image: Logo

Description automatically generated]
	linkedin.com/in/lada-pm

	Greater New York Area
	
	
	
	[image: Diamond with solid fill]
	https:// lada-pm.com 

	
Generative AI Leader |Customer Focus | Digital Transformation |Cross-Functional Teams

Strategic and accomplished Digital Transformation Leader with 15+ years of experience defining product vision, roadmaps, and end-to-end delivery of enterprise technology platforms, and innovative products across global cross-functional teams. Proven ability to translate complex business needs into ROI measurable outcomes. Expert in SAFe delivery, sprint planning, backlog management, and release cadence across engineering, UI/UX design, and cross-functional teams. AI-powered product development—including GenAI, recommendation engines, and agentic workflows—as well as enterprise integrations (APIs, CRM, ERP, cloud platforms). Published co-author on applied AI strategy. Recognized for stakeholder alignment, executive communication, trustworthy governance, and establishing product operating models that improve efficiency, quality, transparency, and customer outcomes.

Strategy & Roadmap |Digital Software Development Lifecycle | Workflows & Processes | AI & Technologies | Cross-functional Teams | SAFe| Governance |KPI Metrics & Reporting | Scope & Priorities | Budget & ROI | Discovery & Experimentation| Stakeholder Management | Collaboration & Communications | Continuous Improvements | People Management & Resource Allocation

Professional Experience


	Orion Innovation
	                 VP, Enterprise PMO
	2019-2026

	· Led 75+ customer programs, strategic initiatives, and product launches — driving measurable gains in predictability, quality, and operational efficiency — including:
· Digital transformation and rebranding of two advertising companies, delivering a unified brand identity with innovative UI/UX design
· Architected and launched a scalable digital advertisement platform for political campaigns integrating data records with FreeWheel, Trade Desk, Amazon, and OperativeOne (AWS, Snowflake, PostgreSQL, Domo BI, Salesforce, in-house CRM)
· Pioneered data collection technologies for granular linear TV viewership across STBs, ACR, and Connected TVs — enabling measurement, marketing, and advertising capabilities; recognized with a 2021 Emmy Award
· Delivered an AI-powered recommendation engine for a video streaming provider
· AI-powered Retrieval-Augmented Generation (RAG) semantic search for multiple Document Repositories
· Built AI-driven QA automation workflows for a European mobile operator
· Achieved a 99.99% delivery success rate for a major client serving 31 million customers across 41 states
· Maintained 100% SLA adherence across a global customer base
· Led cross-functional offshore and nearshore teams — including business analysts, UI/UX designers, product owners, engineers, and operations — to deliver complex technology programs on time
· Developed and owned strategic roadmaps for enterprise-level customers
· Enhanced stakeholder visibility and executive alignment through KPI dashboards tracking velocity, burndown, capacity, quality, and risk mitigation
· Established a consistent cadence of bi-weekly and quarterly strategic reviews to keep key stakeholders informed and aligned
· Governed enterprise-wide delivery controls spanning product, engineering, QA, DevOps, and vendor teams
· Optimized SAFe adoption across the organization through process improvements and workflow redesign


	iptiQ Americas by Swiss Re
	Delivery Manager 
	2018-2019

	· Delivered 60+ SAFe releases across multiple Azure Cloud product lines
· Led digital transformation of HIPAA-compliant insurance records into Azure Data Lakes  
· Built CI/CD pipelines and Azure DevOps dashboards, improving visibility of infrastructure and engineering workstreams
· Managed cloud migration Lumico initiatives and cyber-security audit (Azure cloud, Snowflake, Kubernetes)
· Oversaw microservices integration and Dell Boomi implementations
· Facilitated Architecture Boards, Go/No-Go councils, and governance ceremonies
· Produced bi-weekly PowerBI/Tableau reports for PMO and CTO
· Directed production incident response, RCA, war rooms, and hotfix coordination


	Zodiac Interactive
	Portfolio Manager
	2009-2018

	· Received 2 Emmy Awards for software projects at Cablevision
· Led Zodiac products development and execution of complex technology projects for Cablevision, Charter, Rogers, Cisco
· Managed portfolio of all ongoing initiatives, tracked priorities, monitored risks, issues, dependencies, and resource allocation (200+ customer projects and Zodiac products)
· Oversaw full lifecycle: planning, timelines, budgeting, QA oversight, and delivery acceptance
· Directed 5–10 concurrent projects, ensuring quality and customer satisfaction
· Standardized KPIs, delivery dashboards, and reporting frameworks
· Led ERP system and internal process optimization initiatives
· Improved cross-functional team coordination and Agile delivery maturity


	SMSC (Microchip)
	e-Commerce Project Manager
	2004-2009

	· Led B2B, sales, engineering and enterprise platform projects
· Evaluated enterprise integration vendors, achieving $2M savings
· Implemented IBM Portal/WCM and migrated RosettaNet → IBM WPG
· Delivered e-commerce platforms integrating SAP, DB2, J2EE, MQ Series and WebSphere
· Digital transformation of finance and legal document repositories into WebSphere Content Management system



	
	Education
	

	· Ph.D., Applied Biology / Applied Computer Science — Moscow State University
· M.S., Applied Mathematics / Engineering — Moscow Institute of Physics & Technology


	
	Certifications
	

	· Generative AI Leader – Google Cloud
· Practical Application of Gen AI for Project Managers - PMI
· SAFe Product Owner/Product Manager (POPM)
· Project Management Professional (PMP) - PMI
· Certified Scrum Master (CSM)
· Sun Certified Java Programmer


	
	Technical Skills
	

	· Tools: Jira, Confluence, MS Project, Smartsheet, ServiceNow, PowerBI, Tableau, SharePoint, MS Excel, MS PowerPoint, MS Dynamics, Salesforce, SAP, Domo, Visual Studio Code, Cline
· Frameworks: Agile, Scrum, SAFe, Kanban, Lean, Waterfall
· Clouds and Technologies: Azure, Amazon AWS, Snowflake, Dell Boomi, Kubernetes
· Languages: Java, SQL, XML/XSLT, HTML, Python, JavaScript
· Databases: PostgreSQL, DB2, SQL Server, Oracle, MySQL, MS Access
· LLMs: ChatGPT, Google Gemini, MS Copilot, Anthropic Claude, Perplexity, Ollama


	Publications

	· “Artificial Intelligence In Business: Strategies That Work”. L.Borovikova, Y. Yakubsfield, I. Botchkina. E. Potalova, L. Selector, V. Stinskii (amazon.com/dp/B0FKZ3364G)
· “AI Product Manager: Building Tomorrow” L.Borovikova, Y. Yakubsfield, I. Botchkina. E. Potalova, L. Selector, V. Stinskii (amazon.com/dp/B0FMS9NFK
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